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Introduction

Overview Community Planning in Argyll & Bute

Common to all plans — explains the bigger picture and how this plan fits into it

Emphasises this is about partnership working and links to SOA and indicators that we are monitoring
to show improvement towards the SOA’s overall aim: Argyll and Bute’s economic success is built on a
growing population.

Description Area

General description of the area and outline of local economy, population etc mirroring SOA section
for headings but localising for content - sub headings common to all plans, detail different

Community Consultation
Details of the findings of the community consultation events held in January /February 2014

Full details of the consultation process and findings can be found in the following report: A good
place to live, work and play? Local report on the consultation within [Insert name} Area

[Insert name] Priorities

Priorities set following development of the plan— revised on a two yearly basis to fit with planned
community engagement timescales.

Localisation

Directly linked to the SOA/Community Plan and its associated delivery plans subsections to give
further localisation will be explored by the Area CPGs during the development of localised plans and
will be informed by the development of the Performance Framework which will monitor the overall
delivery and by the availability of meaningful data which can be collected at a local level

Taking into consideration the community requests for local community consultation events in 2014,
the following sub areas have been provisionally identified:

Area CPG Localised Delivery Plan Sub sections giving further localisation
Bute & Cowal e  Bute
. Cowal
Mid Argyll, Kintyre and the Islands e MidArgyll

e Kintyre (Including Gigha)
. Islay Jura Colonsay

Oban Lorn and the Isles . Oban & Lorn (including Lismore, Seil,
Luing,Easdale, Kerrera)
o Mull, lona, Coll Tiree

Helensburgh & Lomond No sub section needed; community wanted one
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| event so this would be mirrored in plan

Table 2: potential SOA/Community Plan localisation areas

Outcome 1 layout has been included for demonstration purposes — each of the 6 outcomes would be
completed in a similar way.
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OUTCOME 1: The economy is diverse and thriving

Main areas of focus for [insert name] included within this outcome:

Narrative linking SOA strategic focus with detail of the area of main focus of this outcome in [insert name]

Equalities

Narrative giving detail of equalities issues addressed by this outcome in [insert name]

Prevention

Narrative giving details of prevention activity being carried out by activities under this outcome in [insert name]

Community Planning Partners delivering on this outcome:

Argyll and Bute area wide activity identified in the SOA undertaken at an area wide level.

SOA Action Lead Community Planning Performance Indicator Target Completion

Reference Partner date

OUTCOME 1: The economy is diverse and thriving

Main areas of focus for [insert name] included within this outcome:

Narrative linking SOA strategic focus with detail of the area of main focus of this outcome in [insert name]

Equalities

Narrative giving detail of equalities issues addressed by this outcome in [insert name]

Prevention

Information relating to Community Planning Partners delivering on this outcome in [insert name]

Community Planning Partners delivering on this outcome:

Argyll and Bute area wide activity identified in the SOA undertaken at an area wide level.

SOA Code Actions under this outcome Lead Community Planning Performance Indicators Target Completion
Partner date
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